
MANISTEE COUNTY TECHNOLOGY/INFORMATION
COMMITTEE REPORT

Thursday, March 11, 2010 Board of Commissioners’ Meeting Room
2:00 PM, Manistee County Courthouse

Members Present: Glenn Lottie, Chairperson/County Commissioner; Gordon McLellan, Network Administrator; Jill
Nowak, Deputy County Clerk; Kathi Lynn 85t District Court; Captain Robert Lancaster; Kns
Randall, 1gth Circuit Court Administrator; Penny Pepera, Register of Deeds; Sue Wagner, County
Planner; Bruce Schimke, Maintenance Supervisor; and Jeri Lyn Prielipp, Finance
Assistant/Recording Secretary

Members Absent: Allan O’Shea, County Commissioner; Ford Stone, Prosecuting Attorney; David Thompson,
Friend of the Court; Heather Vasquez, Interim Equalization Director; Deidre Robison, Probate
Court Register; and Russell Pomeroy, County Treasurer

Mr. Lottie called the meeting to order at 2:00 P.M.

ITEMS REQUIRING BOARD ACTION

Mr. McLellan presented an invoice/quote in the amount of $875.00 from Alt-N Technologies (APPENDIX A) for a 2 year
renewal/upgrade for technical support and updates for the software used to handle e-mail through the Courthouse and
the Sheriff’s Office. He stated that he has upgraded the software probably 15 times since we started using it, so it has
definitely been worth the expense.

Mr. Lottie recommended purchasing the 2-year renewal of MDaemon Pro 250 User Renewal
Upgrade from Alt-N Technologies at a cost of $875.00, to be paid from the Computer
Technology Fund. No alternative recommendation was proposed. (APPENDIX A)
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program in that environment. Following these discussions, Mr. Lottie suggested that Mr. McL.elian approach Mr. Dlckison
to see if he would be willing to covert the data into a format that is compatible with today’s computer industry and can
be read by another program.

Ms. Pepera explained to the Committee that the Fidlar System is much more technical than anticipated and it is going to
take some time before the Register of Deeds’ Office has the ability to make documents available to the public on line.
Another drawback is that there is no longer a full time technician in the Register of Deeds Office. She assured the
Committee that they are trying, but It is a slow process.

The Committee then sought out Ideas for updating the website with news blurbs, such as the Jail expansion project,
courthouse renovations/upgrading security, etc.. Mr. McL.eilan stated it is important to remember that our web site is
constantly being read by automated computers that judge us based on how often it is updated. So just in terms of the
County’s presence on the Internet, the less frequentiy we update our site, the lower our ranking we get on the Internet.
It was suggested that each Department and Court periodically review their individual page to see if anything new can be
added or even just shifted around on the page. Mr. Lottie encouraged all the Courts, Departments and Sheriff Department
to try to come up with some creative ways to provide up to date information to the public.

Mr. Schlmke reported that a camera needs to be Installed on floor 2R in the hallway so that each staff person has the
capability to view the lobby remotely from their computers. This cost was not induded In the security upgrade project,
so he questioned lithe camera and the installation cost would come out of the technology fund? Ms. Randali stated that
they have a similar camera In their office that was purchased for approximately $100. The Committee authorized Mr.
Schimke to order the camera and installation.

Ms. Wagner asked if anything could be done about c-malls that are being kicked back because an attachment (which
usually consists of maps) Is too large? Mr. McLellan indIcated that the size of attachments is lImited to 10 megabits, and
going any bigger could potentially crash our Internet connection. Mr. McLellan offered to look at fine tuning some of the
configurations. He suggested perhaps setting up a section on the Planning Department’s web site for downloadabie maps
and then Ms. Wagner could simpiy e-mail a link to that page and the public could download it themselves.

There being no other business to come before the Committee, the meeting was adjourned at 2:40 P.M.
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Alt-N Technologies: Store Basket Page I of I

Home > Store > Basket

Old Key: NEFFASX-LMVTSHN-IMYJFXY

Sub-Total: $8750O

There are no preset criteria or schedules for product upgrade releases.
Therefore, there are no guarantees of product upgrades being released
during the upgrade protection period.

These commodities, technology, or software were exported from the
United States in accordance with the Export Administrations
Regulations. Diversion contrary to U.S. law is prohibited.

2550 Sw Grapevine, Parkway, Suite 150
Grapevine, TX 76051
Phone: 817-601-3222
Fax: 817-601-3223
US Tax ID: 75-2702929
VAT Tax ID: EU826000627
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